VERMONT CONSERVATION PLAN

TECHNICAL ADVISORY VERMONT
COMMITTEE MEETING #2 - IN PERSON CONSIEI'_‘“\"?T'ON
Thursday June 12, 2025, 10:00am-1:00pm EST PATHWAY'S TO' THENSUTURE

Catamount Room, Second Floor, Vermont Agency of National
Resources, 1 National Life Drive, Davis 2: Montpelier

AGENDA

1. WELCOME AND INTRODUCTIONS 5. UPDATE AND DISCUSSION:
REGIONAL STAKEHOLDER
GROUP LISTENING SESSIONS

» Update on planning for sessions on
* Outline of how Phase 1 has June 26 and 27, 2025
informed Phase 2 work

2. UPDATE: WORK SINCE PHASE 1
* OQOverview of work since Phase 1

* Review program agenda and
intended outcomes

3. UPDATE: PHASE 2 - PROCESS AND « Brainstorm on participants list
STRUCTURE
* Vermont Conservation Plan project 6. UPDATE: FORMATION

portal / website OF WORKING GROUPS

L N » Plan to establish Working
+ Clarification of roles and responsibilities Groups (during June - July 2025)

» Overall project timeline and TAC schedule

* Review their proposed role and
4. REVIEW AND DISCUSS: ‘DRAFTWAYS' - timeline

OBJECTIVES & PATHWAYS DOCUMENT

» Presentation and discussion - built around 7. NEXT STEPS AND WORKING LUNCH

the three core objectives: + Tabling any topics for future

» Center Vermont Conservation Design discussion
+ Strengthen Conservation Capacity « Remaining ‘Questions and
+ Grow Conservation in Communities Answers’
+ Alignment on the ‘Vermont Conservation * TAC Meeting #3 — Thursday
Plan — Objectives and Pathways’ August 7 — 10:30am - 1.30pm

FOR MORE INFORMATION:

Annie Decker Rebecca Washburn David Beurle
Associate Director of Resource Director of Lands Administration and Chief Executive Officer
Development & Resiliency; Recreation Future iQ

VHCB VT Dept of Forests, Parks & Recreation 612-757-9190
802-661-8958 802-793-3432 david@future-iq.com

annie@vhcb.org becca.washburn@vermont.gov
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