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Vermont Housing & ﬁ Conservation Board Vermont Conservation

) greve—— Strategy Initiative (Act59)

FOR 35 YEARS

2. UPDATE: WORK SINCE PHASE 1 Vermont Conservation Strategy Initiative (Act 59)

° OverVieW Of WOI’k Since Phase 1 Vermont's Pathway to Conservation

* Qutline of how Phase 1 has The Draft Conservation Inventory Report is Complete!

Informed Phase 2 work
Read the Phase 1 Inventory Report

10 min
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3. UPDATE: PHASE 2 - PROCESS AND HOME ABOUT  KEYGROUPS & ROLES  RESOURCES
STRUCTURE S

Project Management Team

CONTACT US

« Vermont Conservation Plan project , - | §r‘ R NS
portal /| website Technical Advisory Committee «i’l ::; :‘ :,.-» *
Overall project timeline and TAC schedule E TO_T e X - | Working Groups S
Clarification of roles and responsibilities ' 7 TS
egional Stakeholder Groups B LA F P T
S S -
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=5 m---"'\VERMONT CONSERVATION PI:A’N 4 &8

i Hear from members of the Vermont Conservation Plan Project
S Management Team (PMT)!

Trey Martin, Gannon Osborn, and Annie Decker discuss the importance of the Vermont

Conservation Plan Project.



VERMONT CONSERVATION PLAIN | PATHWAYS TO THE FUTURE

SEGMENT 1 SEGMENT 2 SEGMENT 3 SEGMENT 4
Initial Content Drafting Finalize
Organization Development & Synthesis Plan

Organize Working Groups (WGS) Hold reg_ional stake:holder
meetings to review

TAC & WGs review Obiectives & Pathways & Actions
Pathways to the Future

Create project portal & branding Respond to public input

Continue to Develop Objectives and
Pathways from Phase 1 in 2024

VHCB & ANR draft Vermont Finalize Vermont Conservation

Plan — date to be confirmed
with legislature

Hold regional stakeholder Conservation Plan
meetings to review Objectives

Organize Technical Advisory Group

(TAC) and begin meetings Ui (i, Bl e ]

Develop implementation matrix stakeholders review draft

and priority actions for
each Pathway Draft presented to the public

APRIL 2025 » DECEMBER 2025 » MARCH 2026 » JUNE 2026
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ROLES and RESPONSIBILITIES

Project
Management —
Team

Technical
Advisory —
Committee

Working
Groups

Regional
Stakeholder —

Groups

The Vermont Conservation Plan Project Management Team (PMT)
comprises of staff from Vermont ANR and VHCB.

This core team will help maintain oversight and co-ordinate the process
and ensure robust technical input. They have the primary responsibility
to guide development of the Plan.

The Vermont Conservation Plan Technical Advisory Committee (TAC) will
play a key role, with direction from the PMT, to help synthesize technical
and stakeholder input and craft a viable plan.

They will also act as an important public facing group of stakeholders and
serve as a liaison between the stakeholder groups that they represent
throughout the state.

The Vermont Conservation Plan Working Groups (WGs) will will have a
key role in drafting actions for achieving the objectives and pathways
and providing additional content and context under each pathway.

Regional Stakeholders will bring important perspectives and insights,
and we will host three rounds of regional stakeholder meetings to
solicit input, suggestions and perspectives around the State.



Project Management
Team

Technical Advisory
Committee

Working Groups

Regional Stakeholder
Groups

Jul 2025 Dec 2025 Jun 2026




Project Management
Team

Technical Advisory
Committee

Working Groups

Regional Stakeholder
Groups

July 2025 December 2025 June 2026

Initial Organization Content Development Drafting and Synthesis

Supported throughout by a robust communications strategy



4. UPDATE AND DISCUSSION:
REGIONAL STAKEHOLDER
GROUP LISTENING SESSIONS

Update on planning for sessions in
late July TBC

Review program agenda and
Intended outcomes

Brainstorm on participants list

V’ERMONT
CGHSERVATIOH

JPLAN &

PATHWATE TO'THE® UTLIRE_':':

& v i

15 min

Regional Stakeholders will have important
perspectives and insights to add to the Vermont
Conservation Plan development.

It is recognized that there will be many different
views, and they may vary across different
regions.

Host three rounds of regional stakeholder
meetings to solicit input, suggestions and
perspectives around the State. These will be held
in four locations across the State in July 2025,
December 2025 and April 2026.

Each round will be open to the public and run as
a public meeting, with specific invites to regional
stakeholders identified by the TAC and PMT.



4. UPDATE AND DISCUSSION:
REGIONAL STAKEHOLDER
GROUP LISTENING SESSIONS

REGIONAL STAKEHOLDER GROUPS

 Update on planning for sessions in ROUND #1 LISTENING SESSION
late July TBC
« Review program agenda and o Wednesday July 23

Intended outcomes

 Thursday July 24
* Tuesday July 29

* Brainstorm on participants list

* Wednesday July 30

'U' E RMONT This first round will help Identify local successes,
c 0 NSERVAT | 0 H challenges, opportunities, barriers, and begin to

. identify priority actions.

PLAN " -5

pATmers TO' THE LlTLIRE Mixture of 30-45 min presentation, then interactive
v stations / poster exercise




5. REVIEW AND DISCUSS: ‘DRAFTWAYS' -
OBJECTIVES & PATHWAYS DOCUMENT

 Presentation and discussion - built
around the three core objectives:

« Center Vermont Conservation Design
« Strengthen Conservation Capacity
« Grow Conservation in Communities

« Next steps on the ‘Vermont Conservation
Plan — Objectives and Pathways’

60 min

BRIEFING TEAM

Introduction — Trey Martin
Objective 1 — Becca Washburn
Objective 2 — Annie Decker

Objective 3 — Trey Martin




VERMONT - pe——
CONSERVATION Grow conservation CONSERVATION

PLAN

PATHWAYS TO THENRUTURE

PLAN in communities e

Connecting People and
Communities to the land

VERMONT _
CONSERVATION
PLAN A .'l

Strengthen
conservation
capacity

Center Vermont
Conservation
Design

Maintaining, protecting
and enhancing ecological
integrity and function

Expanding the conservation
community’s ability to
sustainably protect and
steward land.




VERMONT
CONSERVATION Grow conservation
PLAN FRAMEWORK | " communities

Connecting People and
Communities to the land

Vermont
Conservation
Plan

Strengthen
: i Center Vermont
conservation .
capacity Conservation
Design

Expanding the conservation
community’s ability to
sustainably protect and
steward land.

Maintaining, protecting
and enhancing ecological
integrity and function




VERMONT
CONSERVATION
PLAN FRAMEWORK

Strengthen
conservation
capacity

Expanding the conservation
community’s ability to
sustainably protect and
steward land.

Grow conservation
in communities

Connecting People and
Communities to the land

Center Vermont
Conservation
Design

Maintaining, protecting
and enhancing ecological
integrity and function




6. UPDATE: FORMATION
OF WORKING GROUPS

 Plan to establish Working Groups

(during July 2025)

« Review their proposed role and timeline
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The Vermont Conservation Plan Working Groups
(WGs) will be established by the PMT in July
2025 and will work intensively from August to
November 2025.

The Working Groups will be drawn from the
technical expertise of conservation
organizations and other partners from around
the state.

They will have a key role in drafting actions for
achieving the objectives and pathways and
providing additional content and context under
each pathway.

They will provide input to the PMT and will help
create an implementation matrix that covers
priority actions to achieve the goals of the
Conservation Plan.



60 min

7. NEXT STEPS AND WORKING LUNCH

« Tabling any topics for future discussion

 Remaining ‘Questions and Answers’
 TAC Meeting #3 (Virtual) - June 27 (TBC)

TAC Meeting #4 — Thursday August 7 —
10:30am — 1.30pm [In-person]
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