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• The Vermont Conservation Plan Project Management Team (PMT) 
comprises of staff from Vermont ANR and VHCB. 

• This core team will help maintain oversight and co-ordinate the process 
and ensure robust technical input. They have the primary responsibility 
to guide development of the Plan.

• The Vermont Conservation Plan Technical Advisory Committee (TAC) will 
play a key role, with direction from the PMT, to help synthesize technical 
and stakeholder input and craft a viable plan. 

• They will also act as an important public facing group of stakeholders and 
serve as a liaison between the stakeholder groups that they represent 
throughout the state.

• The Vermont Conservation Plan Working Groups (WGs) will will have a 
key role in drafting actions for achieving the objectives and pathways 
and providing additional content and context under each pathway.

• Regional Stakeholders will bring important perspectives and insights, 
and we will host three rounds of regional stakeholder meetings to 
solicit input, suggestions and perspectives around the State. 
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Content Development Drafting and Synthesis Initial Organization 

Supported throughout by a robust communications strategy 



• Regional Stakeholders will have important 
perspectives and insights to add to the Vermont 
Conservation Plan development.

•  It is recognized that there will be many different 
views, and they may vary across different 
regions. 

• Host three rounds of regional stakeholder 
meetings to solicit input, suggestions and 
perspectives around the State. These will be held 
in four locations across the State in July 2025, 
December 2025 and April 2026. 

• Each round will be open to the public and run as 
a public meeting, with specific invites to regional 
stakeholders identified by the TAC and PMT. 

15 min



REGIONAL STAKEHOLDER GROUPS 

ROUND #1 LISTENING SESSION 

• Wednesday July 23
• Thursday July 24
• Tuesday July 29
• Wednesday July 30 

This first round will help Identify local successes, 
challenges, opportunities, barriers, and begin to 

identify priority actions. 

Mixture of 30-45 min presentation, then interactive 
stations / poster exercise  



BRIEFING TEAM 

• Introduction  – Trey Martin

• Objective 1 – Becca Washburn

• Objective 2 – Annie Decker

• Objective 3 – Trey Martin

60 min
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• The Vermont Conservation Plan Working Groups 
(WGs) will be established by the PMT in July 
2025 and will work intensively from August to 
November 2025. 

• The Working Groups will be drawn from the 
technical expertise of conservation 
organizations and other partners from around 
the state.

• They will have a key role in drafting actions for 
achieving the objectives and pathways and 
providing additional content and context under 
each pathway. 

• They will provide input to the PMT and will help 
create an implementation matrix that covers 
priority actions to achieve the goals of the 
Conservation Plan.10 min



[In-person]

60 min
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