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Welcome! 





ÅOverview of Inventory Results from 2024

ÅWhat We Learned

ÅHow the Inventory Informs our work on the VCP

Vermont's Pathway to Conservation 



Vermont Conservation Plan - Three key objectives 



Implementing Vermont Conservation Design: 
Priorities for Using Permanent Land Protection to Maintain an Ecologically Functional Landscape 

Act 59/VCD Implementation
Working Group







Farmland Trends 
in Vermont

Jamie Pottern
Senior New England Program Manager 
American Farmland Trust

July 30, 2025

VT Conservation Plan (VCP) Listening Sessions 
Session 4: Brandon Town Hall, Brandon 



Farms Under Threat 2040: 
Choosing an Abundant Future: 2016 -2040



Forecasted 
Conversion (BAU, 
2016-2040)

-1,717 acres/year

Forecasted 
Conversion (RS, 
2016-2040)

-2,575 acres/year

Observed 
Conversion 
(2016-2023)

-2,833 acres/year

Difference -1,116 
acres/year

Farmland loss is occurring 65% 
faster than forecasted for 

Vermont.

Observed 
Farmland 

Conversion 
(2016-2023)

Forecasted Farmland 
Conversion 
(2016-2040)

% Forecasted 
Conversion 

Already 
Converted

19,832 acres BAU: 41,202 acres 48%

RS: 61,800 acres 32%

Talking Points:
Å We have already converted 48% of what we forecastedto lose by 2040 under Business as Usual (1.5% of all VT farmland). 
Å This conversion is happening 65% faster than forecasted under the BAU scenario, and 10% faster than under the Runaway 

Sprawl scenario . 
Å As of 2023, Vermont was hitting conversion projections ~5 years ahead of the BAU schedule . This data is troubling!

19,832 acres

61,800 acres

41,202 acres



Preliminary results 







Critically
 Important 

Not 
important 

Importance to the future of 
conservation in Vermont?

Objective One: Support Conservation in Communities



Very Viable & 
Realistic

Not Viable or 
Realistic

Overall, how viable and realistic 
are the proposed potential 
pathways for this objective?

Objective One: Support Conservation in Communities



MAIN 
THEMES

Objective One: Support Conservation in Communities

Preliminary 
Analysis 



Critically
 Important 

Not 
important 

Importance to the future of 
conservation in Vermont?

Objective Two: Center Vermont Conservation Design



Very Viable & 
Realistic

Not Viable or 
Realistic

Overall, how viable and realistic 
are the proposed potential 
pathways for this objective?

Objective Two: Center Vermont Conservation Design



Objective Two: Center Vermont Conservation Design

MAIN 
THEMES

Preliminary 
Analysis 



Critically
 Important 

Not 
important 

Importance to the future of 
conservation in Vermont?

Objective Three: Strengthen Conservation Capacity



Very Viable & 
Realistic

Not Viable or 
Realistic

Overall, how viable and realistic 
are the proposed potential 
pathways for this objective?

Objective Three: Strengthen Conservation Capacity



Objective Three: Strengthen Conservation Capacity

MAIN 
THEMES

Preliminary 
Analysis 



TENSION 
POINTS 

Preliminary 
Analysis 



Areas of High Agreement Among Stakeholders

1.   Stewardship is Essential, Not Just Protection

2.   Engage Youth and Educate the Public

3.   Need for Better Outreach and Community Engagement

4.   Capacity and Funding Are Top Priorities

5.   Protecting Ecological Connectivity and Resilience

6.   Conservation as a Climate Solution

7.   Collaboration Is Key

Preliminary 
Analysis 



What Stakeholders Saw as Missing from the Vermont Conservation Plan

ωDevelopment Plan to Complement Conservation

ωClear Inclusion of Working Agricultural Lands

ωEquity and Access for All Vermonters

ωClear Roles for Local Communities and Towns

ωBetter Public Communication and Outreach

ωIntegration with Youth and School-Based Programs

ωWorkforce Development and Training

ωLegal Designations for Ecological Reserves

ωMonitoring, Metrics, and Accountability

ωAcknowledgment of Conflicts and Trade-Offs

Preliminary 
Analysis 



Breakout groups at tables to discuss the Regional 
Listening Session input, and implications for the 

draft Objectives and Pathways.

TAC - Input on Objectives and Pathways



Poster board exercise to identify status of pathways drafts and 
highlight ones that need more work. 

TAC - Input on Objectives and Pathways

Green = Good to go

Blue = Needs bit more work 

Red = Needs LOTS more work 





Ideas on pathways and potential actions. 

TAC - Input on Objectives and Pathways


