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AGENDA

>  *VERMONT

CONSERVATION

- 9:30AM | WELCOME AND BREAKFAST SNACKS
PLAN |

PATHWAYS TO THE® ,LJTUHE"

P 9:45AM | REPORT ON REGIONAL LISTENING SESSIONS

« Data from survey about Objectives and Pathways

* Insights and overall impression of the sessions

10:15AM | TAC INPUT ON OBJECTIVES AND PATHWAYS

» Breakout group discussions
* Interactive exercise

» Brainstorming potential action ideas

11:45AM | UPDATE ON DRAFT FRAMEWORK REPORT

» Qverview of revisions

» Finalization timeline and process

12:00PM | LUNCH BREAK
12:15PM | TAC CONSERVATION VALUES AND ASPIRATIONS
1:15PM | FOLLOW-UP ITEMS

1:30PM | FINISH




PHASE 2 Overview

VERMONT CONSERVATION PLAIN | PATHWAYS TO THE FUTURE

SEGMENT 1 SEGMENT 2 SEGMENT 3 SEGMENT 4

Content Drafting and

Initial
Development Synthesis

Organization

Jun to Nov 2025 Dec to April 2026 Jun 2026



VERMONT CONSERVATION PLAN

REGIONAL LISTENING
SESSIONS

JAN 2 3= 4 & 2930, 2020
PR 3




Wednesday, July 23 Thursday, July 24 Tuesday, July 29 Wednesday, July 30

Ludiow South Burlington East Burke Brandon
The Roundhouse at Jackson Delta Hotel, 1117 Burke Mountain Hotel Brandon Town Hall,
Gore Inn, Okemo Mountain Williston Rd, South & Conference Center, 1 Conant Square,
Resort, 111 Jackson Gore Burlington, VT 05403 2559 Mountain Rd, Brandon, VT 05733
Rd, Ludlow, VT 05149 East Burke, VT 05832

Tuesday, August

Welcome!| .

9:00am - 10:30am



COMMUNITY RESILIENCE AND BIODIVERSITY

PROTECTION ACT (CRBPA) | ACT 59 OF 2023

For decades, Vermonters have worked to protect our state’s natural beauty,

open vistas, recovering forests, and verdant agricultural lands. This has
produced significant success, thanks to the strong partnerships between willing
landowners, agency and non-profit partners, scientists, towns and commissions.
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Vermont's Pathway to Conservation

A Overview of Inventory Results from 2024
A What We Learned

A How the Inventory Informs our work on the VCP




Vermont Conservation PlanThree key objectives

ossecTiveTwo | OBJECTIVE THREE

SUPPORT CONSERVATION IN
COMMUNITIES CENTER VERMONT STRENGTHEN
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Implementing Vermont Conservation Design:

Priorities for Using Permanent Land Protection to Maintain an Ecologically Functional Landscape
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VCD envisions an ecologically functional landscape

that sustains environmental services like: _ ..
clean air & water, carbon : §T§qu65tratlon
e NG flood protectlon W
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)/ Farmland Trends
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American Fa,rmla,nd Trust
SAVING THE LAND THAT SUSTAINS US

VT Conservation Plan (VCP) Listening Sessions
Session 4. Brandon Town Hall, Brandon

July 30, 2025

Jamie Pottern

Senior New England Program Manager
American Farmland Trust



PROJECTED AGRICULTURAL LAND CONVERSION 2016-2040

Projected agricultural land conversion from 2016-2040 in the Business as
Usual scenario.

Projected Conversion (2040)
I Urban and highly developed (UHD) and low-density residential (LDR)

Land Cover (2016)
B Farmland* I Urban areas
" | Forestland [ ] Water

*Farmiand is composed of cropland, pastureland, and woodland associated with farms.

| | Other lands
7] Federal (no grazing)

Acres of agriculture
State in 2016

Farms Under Threat 2040:

Choosing an Abundant Future: 2016 -2040

WHICH FUTURE WILL WE CHOOSE?

How Vermonters choose to develop will shape the future of farming. The scenarios in Farms Under Threat 2040
show the impacts:

Business as Usual: Development follows recent patterns. Poorly planned development and
. low-density residential sprawl continue to rapidly convert farmland and ranchland.

W Runaway Sprawl: Development becomes even less efficient than in Business as Usual. Low-density
housing sweeps across the countryside, displacing farmers and ranchers.

Better Built Cities: Policymakers and land-use planners promote compact development and reduce
sprawl, saving irreplaceable farmland and ranchland from conversion.

COMPACT GROWTH CAN SAVE FARMS

Acres of Projected Conversion 2016-2040

s N =

B Converted 2001-2016 B Conversion to UHD, 2016-2040 B Conversion to LDR, 2016-2040

Business as Usual Runaway Sprawl Better Built Cities

ACRES b ACRES % ACRES %

Vermont 1,320,300 |

41,200 3.1 61,800 4.7 21,500 1.6




Farmland Conversion in Vermont

e==s Qbserved Conversion (2016-2023)

=== Forecasted Conversion 2016-2040 (Runaway Sprawl)

Forecasted

Conversion (BAU

Forecasted Conversion 2016-2040 (Business as Usual) 2 O 1 6-2040)

65,000

SRR Forecasted -2,575 acres/yeal

55,000 -
20000 Conversion (RS,
w
& 45,000 )
g e 20162040
5 23222 Observed Forecasted Farmlan{ % Forecasted
&2 o5 000 Farmland Conversion Conversion
% 20,000 19,832 acres Conversion (2016-2040) Already
© 15,000 (20162023) Converted

122‘;2 19,832 acres BAU: 48%

0 RS61,800 acres 32%
2016 2020 2024 2028 2032 2036 2040
YEAR
Acres of agriculture Business as Usual Runaway Sprawl Better Built Cities
State in 2016 ACRES %o ACRES % ACRES %
[ |
Vermont 1,320,300 41,200 31 61,800 4.7 21,500 1.6

Talking Points:

A We have already converted 48% of what we forecastdd lose by 2040 under Business as Usual (1.5% of all VT farmland).

A This conversion is happening5% faster than forecasted under the BAU scenario, and 10% faster than under the Runaway
Sprawl scenario .

A As of 2023 Vermont was hitting conversion projections ~5 years ahead of the BAU schedule . This data is troubling!



VERMONT CONSERVATION PLAN

REGIONAL LISTENING

SESSIONS

Preliminary results







VERMONT CONSERVATION PLAN | REGIONAL LISTENING SESSIONS JULY 23-24 & 29-30, 2025

OBJECTIVE ONE: SUPPORT CONSERVATION IN COMMUNITIES

Objective 1:
Support
Conservation in

This objective is focused on how to better connect people and e N Communities
communities to the land. It aims to advance conservation in ways that " . VERMONT
benefit people and communities by protecting natural and working ; CONSERVATION

lands, enhancing recreation, and supporting equitable access. il e, O - f PLAN

Conservation investments benefit people and communities and make our lands and watersheds healthier. The s PATHWAYS TO;,H' WUTURE
conservation of natural and working forests and agricultural lands and the expansion of recreational and educational - . —
opportunities all connect people with the land. All these benefits help fulfill the overall vision of CRBPA - Act 59.

Potential Pathways to the Future

These potential pathways are an initial starting point to developing the Vermont Conservation Plan, These will
be further refined by the various technical working groups and shaped by stakeholder input.

» PROMOTE NATURAL AREAS AND _ STRENGTHEN CLIMATE RESILIENCE
- SUSTAINABLE WORKING LANDS . - This pathway will identify actions and investments in nature-based solutions
This pathway will identify strategies and investments to ' that make Vermont's communities and conserved lands more resilient in the
make conserved working lands more resilient, ecologically face of climate change. These actions will yield multiple benefits, including
functional and healthy. We need more technical and community resilience, habitat connectivity, improved water quality and critical
financial supports to make ecologically beneficial land resource protection. This pathway will be coordinated with Vermont’s Climate
management practices viable for landowners. This pathway Action Plan and Resilience Implementation Strategy.
will “lift up’ related work under Vermont’s Forest Future
Roadmap, Food Security Roadmap and other related plans. EXPAND PLACE-BASED EDUCATION AND OUTREACH
This pathway will promote educational opportunities that connect Vermonters
, INCREASE EQUITABLE ACCESS ' to the natural world, and expands cultural empowerment that promotes
- This pathway aims to identify investments and human-earth connections. It will also help communities, landowners and land
programmatic opportunities that will expand and improve managers understand why, how and where to conserve lands.

equitable access to conserved lands, land-based
enterprises and recreational opportunities.

SUPPORT OUTDOOR RECREATION

This pathway will promote diverse outdoor recreation opportunities
through strategic investments in land protection and management.
We need to identify ways to improve recreational access while
protecting ecological values as well. This pathway’s actions could
be coordinated with the implementation of the state’s blueprint for
outdoor recreation, Move Forward Together Vermont, aimed at
strengthening outdoor recreation opportunities across the state.




ODbjective One: Support Conservation in Communities
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ODbjective One: Support Conservation in Communities

40%
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<«—  are the proposed potential —> Vege\g:ii'fi'f .
pathways for this objective?
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ODbjective One: Support Conservation in Communities

e Equitable Access & Local Engagement

e Ensure all communities, including underrepresented groups and small parcel owners, have
access to conserved land.

MAIN e Encourage conservation around schools and town centers for education and recreation.
THEMES e Use conservation as a tool to build trust and support within local communities, especially among
landowners.

e Engage young people through education and involvement in stewardship early on.
e Recreation and Land Use Balance
e Support access to nature but resist over-development of trails, especially in ecologically

sensitive areas.

_ e Recreation planning should consider its potential ecological harm and prioritize wildlife.
Analysis e Balance land conservation with agriculture, food systems, and traditional uses like hunting and

Preliminary

farming.
e Community Stewardship & Education
e Community gardens, pollinator plots, and public access to rivers/lakes were mentioned often.
e Need for greater education at the local level, defining terms, clarifying benefits, and explaining
impacts to landowners.
e Climate Resilience & Smart Growth

e Focus on climate resilience through rewilding, protecting forests, and preventing sprawl.

e Emphasize climate-smart planning, using future floodplain and watershed projections (e.g., 2075
maps).



Objective Two: Center Vermont Conservation Design
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Objective Two: Center Vermont Conservation Design
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Objective Two: Center Vermont Conservation Design

o Ecological Integrity and Biodiversity
o Maintain diverse forest age structures and prioritize conservation of aquatic systems,

floodplains, and riparian zones.

MAIN o Concern about pollution, algae blooms, and degraded ecosystems.
o Calls for protection of wilderness and limited-use areas, and for the creation of
THEMES ecological reserves with formal legal status.

e Connectivity & Corridor Planning
o Focus on “pinch points” and wildlife corridors (e.g., Shutesville Hill, Otter Creek).

o Ground-truth connectivity plans with local knowledge.
e Collaboration & Coordination

o Coordinate with neighboring states (NY, MA, NH) on invasives and regional ecological
concerns.

Analysis o Learn from successful models like Cold Hollow to Canada.

Preliminary

o Landowner Rights & Incentives
o Respect landowner autonomy while offering tax incentives and education to encourage

voluntary conservation.
o Property tax reductions suggested for landowners who keep land undeveloped without

strict forestry mandates.
e Agricultural Land in Conservation
o Criticism that VCD underrepresents working farmland’s role in biodiversity and
landscape connectivity.
o Ensure agricultural and forest lands are seen as part of the ecological matrix.
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ODbjective Three: Strengthen Conservation Capacity
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ODbjective Three: Strengthen Conservation Capacity

e« Funding and Resources
o Widespread concern about lack of funding for land trusts, stewardship, and staffing.

MAIN o Emphasis on funding small organizations, not just large projects.
o Suggestions to include private donors, business partners, and creative fundin
g8 P P g
THEMES mechanisms (e.g., backpack tax, purchase of development rights).

e Workforce Development
o Need for more trained professionals (appraisers, surveyors, attorneys) and boots on the

ground.
o Support for peer-to-peer stewardship models and community investment.

e Collaboration and Visibility
o Build coalitions of conservation organizations (e.g., a Vermont Land Trust Coalition).

Preliminary o Increase visibility and participation through outreach and holding meetings across all

Analysis districts.

o Engage local voices—especially from marginalized, Indigenous, farming, and youth
communities.
e Stewardship over Ownership
o Emphasis that conserving land is only the first step—stewardship is key to long-term
success.
o Monitor and manage conserved land to meet ecological goals, not just lock it away.



TENSION
POINTS

Preliminary
Analysis

1.

2.

3.

4.

5.

6.

7.

Conservation vs. Private Landowner Rights

Many landowners are wary of losing autonomy, especially with long-term easements or
perceived regulatory overreach.

Conservation vs. Housing & Development Pressures

Participants pointed to sprawl, 2nd-home ownership, and housing affordability as real issues
that can conflict with large-scale land conservation.

Recreation vs. Ecological Integrity

Participants flagged commercial recreation and overuse of trails as a threat to sensitive
ecosystems

Conservation Focus vs. Agricultural and Working Land Realities

Farmers and foresters felt undervalued or underrepresented in the current Conservation Design

Resource Limitations vs. Scope of Ambition

Funding and staffing capacity seen as a major bottleneck

Conservation vs. Equity & Access

Concern that conservation might limit public access and displace low-income or marginalized
communities through rising land values.

Scientific Vision vs. Local Trust

Some skepticism that conservation science (e.g., Vermont Conservation Design) is being
used selectively or without local input.



Preliminary
Analysis

Areas of High Agreement Among Stakeholders

N o O bk Db

Stewardship is Essential, Not Just Protection

Engage Youth and Educate the Public
Need for Better Outreach and Community Engagement
Capacity and Funding Are Top Priorities

Protecting Ecological Connectivity and Resilience
Conservation as a Climate Solution
Collaboration Is Key



What Stakeholders Saw as Missing from the Vermont Conservation Plan

wDevelopment Plan to Complement Conservation

wClear Inclusion of Working Agricultural Lands

wEquity and Access for All Vermonters

wClear Roles for Local Communities and Towns PrAe:]i;T;r;?Sry
wBetter Public Communication and Outreach

wintegration with Youth and ScheBlased Programs
wWorkforce Development and Training

wLegal Designations for Ecological Reserves

wMonitoring, Metrics, and Accountability

wAcknowledgment of Conflicts and Tra@éfs




TAC- Input on ODbjectives and Pathways

Breakout groupsat tables to discuss the Regional
Listening Session input, and implications for the
draft Objectives and Pathways.




TAC- Input on Objectives and Pathways

Poster board exercis® identify status of pathways drafts and
highlight ones that need more work.

‘ Green = Good to go
‘ Blue = Needs bit more work
‘ Red = Needs LOTS more work




VERMONT CONSERVATION PLAN | REGIONAL LISTENING SESSIONS JULY 23-24 & 29-30, 2025

OBJECTIVE ONE: SUPPORT CONSERVATION IN COMMUNITIES

Objective 1:
Support
Conservation in

This objective is focused on how to better connect people and e N Communities
communities to the land. It aims to advance conservation in ways that " . VERMONT
benefit people and communities by protecting natural and working ; CONSERVATION

lands, enhancing recreation, and supporting equitable access. il e, O - f PLAN

Conservation investments benefit people and communities and make our lands and watersheds healthier. The s PATHWAYS TO;,H' WUTURE
conservation of natural and working forests and agricultural lands and the expansion of recreational and educational - . —
opportunities all connect people with the land. All these benefits help fulfill the overall vision of CRBPA - Act 59.

Potential Pathways to the Future

These potential pathways are an initial starting point to developing the Vermont Conservation Plan, These will
be further refined by the various technical working groups and shaped by stakeholder input.

» PROMOTE NATURAL AREAS AND _ STRENGTHEN CLIMATE RESILIENCE
- SUSTAINABLE WORKING LANDS . - This pathway will identify actions and investments in nature-based solutions
This pathway will identify strategies and investments to ' that make Vermont's communities and conserved lands more resilient in the
make conserved working lands more resilient, ecologically face of climate change. These actions will yield multiple benefits, including
functional and healthy. We need more technical and community resilience, habitat connectivity, improved water quality and critical
financial supports to make ecologically beneficial land resource protection. This pathway will be coordinated with Vermont’s Climate
management practices viable for landowners. This pathway Action Plan and Resilience Implementation Strategy.
will “lift up’ related work under Vermont’s Forest Future
Roadmap, Food Security Roadmap and other related plans. EXPAND PLACE-BASED EDUCATION AND OUTREACH
This pathway will promote educational opportunities that connect Vermonters
, INCREASE EQUITABLE ACCESS ' to the natural world, and expands cultural empowerment that promotes
- This pathway aims to identify investments and human-earth connections. It will also help communities, landowners and land
programmatic opportunities that will expand and improve managers understand why, how and where to conserve lands.

equitable access to conserved lands, land-based
enterprises and recreational opportunities.

SUPPORT OUTDOOR RECREATION

This pathway will promote diverse outdoor recreation opportunities
through strategic investments in land protection and management.
We need to identify ways to improve recreational access while
protecting ecological values as well. This pathway’s actions could
be coordinated with the implementation of the state’s blueprint for
outdoor recreation, Move Forward Together Vermont, aimed at
strengthening outdoor recreation opportunities across the state.




TAC- Input on Objectives and Pathways

ldeas ompathwaysand potential actions



