
Welcome 
ÅMeeting is being recorded
ÅPlease mute your microphone  





Update on procedure for TAC meetings 

ÅClarification of TAC role 
ÅExplanation for updated approach to TAC meetings 
ÅAdditional steps for meetings, including recording meetings 
ÅBrief reflection on project values 

Agenda Item #1 



Update and recap on TAC work
Å Overview of TAC process to date
Å Review of Project Portal ς what is available  
Å Update on TAC participating organizations ς review the 

legislatively identified stakeholder groups 
Å Recap on TAC meeting and discussions 
Å Update on additional section in Draft Framework Report

Agenda Item #2 



Jun to Dec 2025 Apr 2025 Jan to April 2026 Jun 2026 

We are here
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Insights                                 





Critically
 Important 

Not 
important 

Importance to the future of 
conservation in Vermont?

Objective One: Support Conservation in Communities



Very Viable & 
Realistic

Not Viable or 
Realistic

Overall, how viable and realistic 
are the proposed potential 
pathways for this objective?

Objective One: Support Conservation in Communities



MAIN 
THEMES

Objective One: Support Conservation in Communities

Preliminary 
Analysis 



TENSION 
POINTS 

Preliminary 
Analysis 



Areas of High Agreement Among Stakeholders

1.   Stewardship is Essential, Not Just Protection

2.   Engage Youth and Educate the Public

3.   Need for Better Outreach and Community Engagement

4.   Capacity and Funding Are Top Priorities

5.   Protecting Ecological Connectivity and Resilience

6.   Conservation as a Climate Solution

7.   Collaboration Is Key

Preliminary 
Analysis 



What Stakeholders Saw as Missing from the Vermont Conservation Plan

ωDevelopment Plan to Complement Conservation

ωClear Inclusion of Working Agricultural Lands

ωEquity and Access for All Vermonters

ωClear Roles for Local Communities and Towns

ωBetter Public Communication and Outreach

ωIntegration with Youth and School-Based Programs

ωWorkforce Development and Training

ωLegal Designations for Ecological Reserves

ωMonitoring, Metrics, and Accountability

ωAcknowledgment of Conflicts and Trade-Offs

Preliminary 
Analysis 



Poster board exercise to identify status of pathways drafts and 
highlight ones that need more work. 

TAC - Input on Objectives and Pathways

Green = Good to go

Blue = Needs bit more work 

Red = Needs LOTS more work 



Objective 1:
Support 

Conservation in 
Communities


