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TAC MEETING #2 (IN PERSON)
MEETING NOTES

JUNE 12 2025

UPDATE: WORK SINCE PHASE 1 (TREY)

Trey outlined last September’s launch of Inventory Report.

Took advantage of pause in Federal Funding — how to synthesize Inventory Report into
uplifting everything else (Reports) including: Food Security, Recreation, etc.

ANR team led by Bob — analysis of conserved lands inventory. This translated directly
into Objective 1. Gannon from ANR was leading team regarding producing a second
inventory which will be produced with the Conservation Plan. ANR convened group to go
through their work regarding 30x30.

Partners have taken language of Act 59 and thinking in terms of bio-diversity, etc.

TNC launched program to support other partners doing specific bio-diversity work.
VHCB looked at global 30x30 work and used this data for the research leading up to the
Plan. Went through Inventory and green lighted recommendations that were essential.
How to focus on capacity, funding and bringing communities into this process.

It was clear after Phase 1 to be clear about roles, responsibilities of TAC, WG and RSGs.
TAC not about redebating but about being ambassadors of the VCP.

UPDATE: PHASE 2 — PROCESS AND STRUCTURE (DAVID)

David ran through the VCP poral/website which will be built out. Will be doing
interviews with those present, jpegs and quotes, etc .. give lots of voice to experts in this
room about why this is important. Communications aspect will be very important.

Went through Timeline and Roles and Responsibilities of PMT, TAC, WGs and RSGs.

In process of setting up Working Groups in June/July. Outward facing component are the
Regional Stakeholder Groups — hosting a series of regional sessions in July, December
and June — 4 locations per sessions.

Lots of information — need to craft a plan with all of the input for all parties. Also getting
all of this information packaged up via communication methods to public — although not
a public debate.

Question regarding input of community, community knowledge of VCP, inclusion of
diverse groups. Annie noted that the TAC member will be able to promote the VCP.
David noted — are we going to get balance right however also working to deadline to get
items in front of the legislature.

Question — what does the communication strategy look like going forward.



e David noted how exciting this process was going to be and TAC members to be
advocates for the Plan. What are the pathways, what does the roadmap look like in the
spirit of celebration once we get to the end of the process.

e Discussion how Phase 1 ended without any conclusions.

UPDATE AND DISCUSSION: REGIONAL STAKEHOLDER GROUP LISTENING SESSIONS

REVIEW AND DISCUSS ‘DRAFTWAYS’ — OBJECTIVES & PATHWAYS DOCUMENT.
e Presentation and discussion — built around the three core objectives

@)
@)
@)

o

Center Vermont Conservation Design (Becca Washburn)

Grow Conservation in Communities (Annie Decker)

Question: How do we get people to live in nature with technology that we can
consent and agree that these are good ways to live. Tool kit for people living with
conservation.

Comments: How is conservation serving people and which projects can be
adapted? How to uplift stewardship? What is conversation? How working lands
has many aspects also. Economics is a big contributor. How do we break down
some of these barriers — no solutions yet. Concern over some images in report.
Need to have more context about what the Plan is about and what it is not
about. Need to set up framework about what is Act 59 before looking at
Objective 2.

Suggestion: FAQ regarding concerns that people had in Phase 1 — tick off which
were addressed and how.

Strengthen Conservation Capacity (Trey Martin)

Speaks to specific innovations and tools and how to do things efficiently.
Protecting consciously in the long-term and for perpetuity. Increasing funding
and long-term stewardship. Also we need to teach notion of stewardship
intentionally with community. How to nurture the workers. How do we innovate
in ways that we haven’t done in the past.

Comments: Need to frame the language/tone and make them accessible.
Discussion on different meanings of land stewardship.

Alex: Empower Community Engagement — work in Bissel, VT — here is what is
going on in your area via cameras. Pamphlet form for new land owners. This kind
of tool creates buy in.

Nick: What do we mean by Conservation across the different areas (recreation,
etc)

David noted that there is a tension — framing with vision and values for those
who aren’t landowners.

Alignment on the ‘Vermont Conservation Plan’

UPDATE: FORMATION OF WORKING GROUPS
e Plan to establish Working Groups (during July 2025)
e Review their proposed role and timeline.
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