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Vermont Conservation Plan - TAC Meeting 9-11am EDT Friday July 11,2025 
Fri, Jul 11, 2025 
 
Summary: 
 
The discussion centered on the Vermont Conservation Plan, focusing on revisions to the draft 
framework report, updates on stakeholder engagement, and future operations of the advisory 
council. David Beurle set the agenda, emphasizing the importance of inclusivity and innovative 
strategies to align the plan with the goals of Act 59. Trey Martin highlighted the need for the plan to 
resonate with a broad coalition of Vermonters, ensuring that diverse perspectives are integrated 
into the conservation planning process. 
 
The group reviewed the draft framework report, with participants providing feedback aimed at 
enhancing clarity and inclusivity. Alex Smith suggested incorporating case studies to illustrate 
practical applications of the goals, while Gannon Osborn advocated for a broader perspective that 
includes conservation organizations and tools. Other members, including Billy Coster and Evan 
Horne, expressed support for the revisions, while Chris Campany sought clarification on specific 
elements. The discussion underscored the collaborative eSort to refine the report based on varied 
insights. 
 
Participants raised concerns about representation and the need for clearer context within the 
conservation plan. Rich Holschuh highlighted the absence of Indigenous voices, particularly from 
the Abenaki community, and called for a more inclusive approach to land stewardship. Richarda 
Ericson suggested a personalized introductory letter to guide feedback, while Robert Zaino 
emphasized the connection between community resilience and biodiversity protection. The need 
for actionable language and relatable content was echoed by Tracy Zschau, who advocated for 
case studies and a glossary to enhance understanding. 
 
As the meeting concluded, David Beurle and Trey Martin focused on integrating the feedback 
received, setting a deadline for additional comments to prepare for upcoming regional listening 
sessions. They agreed to send out details and registration links for these sessions, with Gannon 
Osborn stressing their importance for stakeholder engagement. The need for eSective collaboration 
and outreach to underrepresented communities was also highlighted, ensuring that the 
conservation eSorts are inclusive and reflective of diverse interests and needs. 
 
 
Chapters & Topics: 
 
Icebreaker and Introductions 
Trey Martin led a casual conversation about personal backgrounds during the meeting, highlighting 
the benefits of online interactions. He shared memories related to Sports Illustrated, which sparked 
a discussion with Alex Smith and Gannon Osborn about the magazine's evolving content. As 
attendees continued to join, the atmosphere remained friendly and welcoming. 
 
Overview and Contextualization of the Vermont Conservation Plan 
David Beurle introduced the meeting agenda, highlighting key topics such as revisions to the draft 
framework report and updates on regional stakeholder group listening sessions. Trey Martin 
followed with a recap, expressing gratitude for the input received and emphasizing the importance 



of inclusivity in the planning process. He also discussed the need for innovative approaches to 
meet conservation goals in light of changing funding landscapes. 
* Review and revisions of the draft framework report. 
 
Collaboration and Planning for the Vermont Conservation Plan 
Trey Martin discussed the role of the advisory council in providing a comprehensive perspective on 
the Vermont Conservation Plan. He acknowledged the challenges of reaching diverse audiences 
and stressed the importance of inclusivity in the process. Martin also mentioned the timeline for 
finalizing the plan and the upcoming opportunities for public input and collaboration. 
* Timeline and structure of upcoming TAC meetings. 
 
Review of Draft Framework Report Feedback 
David Beurle facilitated a review of the draft framework report, addressing feedback from the 
previous meeting. Alex Smith noted the need for clearer connections between the stated goals and 
practical examples, while Gannon Osborn emphasized the importance of including a variety of 
conservation tools and establishing clear boundaries for the plan. Other participants, such as Billy 
Coster and Evan Horne, expressed general support for the revisions made. 
* Discussion on the balance between conservation goals and working land interests. 
 
Feedback on Conservation Report Presentation 
Hannah Sessions expressed her appreciation for the conservation report, particularly the fast facts 
boxes, but criticized the cover photograph for not depicting a working farm. She proposed the idea 
of including children's art in the report to enhance its connection to community interactions with 
the land. David Beurle acknowledged her feedback and mentioned plans for regional listening 
sessions to gather more community input. 
 
Feedback on Vermont Conservation Plan Draft 
Jamey Fidel expressed that the conservation plan is moving in a positive direction but requires 
further refinement to ensure it eSectively communicates its goals and recommendations. He 
stressed the importance of balancing conservation eSorts with housing demands and suggested 
including references to relevant legislation. Jean added that the document should use precise 
language and be accessible to the general public, advocating for a glossary and simpler wording to 
avoid confusion. 
* Incorporating diverse perspectives and representation in conservation eSorts 
* Importance of integrating diverse perspectives in the conservation plan. 
 
Discussion on Vermont Conservation Design and Stewardship Perspectives 
John Austin discussed the Vermont Conservation Design Project, stressing that it aims to 
encompass both ecological health and the interests of working lands. He acknowledged the 
challenge of balancing these goals while ensuring the plan reflects diverse stakeholder 
perspectives. Kate Forrer added that the language used in the plan should better represent the 
varied relationships landowners have with their land, advocating for a more integrated approach to 
conservation that includes the forest products industry. 
 
Discussion on Vermont Conservation Plan Feedback 
David Beurle led a discussion on the Vermont Conservation Plan, where Krista Karlson praised the 
inclusion of existing documents and the connection to Act 59. Kiah Morris expressed gratitude for 
the insights shared and raised questions about balancing conservation goals with community 



needs. Nick Bennette suggested clarifying the working landscapes section and recognizing the 
diverse ways people connect with the land. 
* Resource constraints and funding challenges 
 
Discussion on Indigenous Representation in Vermont Conservation Plan 
Rich Holschuh addressed the Vermont conservation plan, stressing the need for inclusion of 
Indigenous voices, particularly the Abenaki community. He criticized the plan for lacking context 
and failing to acknowledge Vermont's history of land stewardship, which he described as largely 
negative. Holschuh urged for a shift in perspective, recognizing the responsibility of all people to the 
land. 
 
Contextualizing Conservation Feedback and Addressing Agricultural Concerns 
Richarda Ericson called for a more contextualized approach in the conservation plan, proposing a 
personalized letter to clarify the feedback process and the current state of conservation. She noted 
the lack of representation in the materials and advocated for innovative tools to address 
contemporary conservation challenges. David Beurle and Robert Zaino echoed her sentiments, 
emphasizing the interconnectedness of community health and biodiversity protection. 
* Balancing biodiversity protection with community needs 
 
Discussion on Conservation Plan Feedback and Challenges 
Tracy Zschau acknowledged the thoughtful discussions surrounding the conservation plan and the 
necessity of balancing the needs of practitioners with those of the broader public. She stressed the 
importance of making the plan accessible while also incorporating the specific language used by 
conservation professionals. Zschau called for transparency regarding the costs of conservation and 
the ongoing challenges that the community must address. 
* Definitions and clarity in conservation terminology 
 
  **Discussion on Feedback Integration and Regional Listening Sessions** 
  David Beurle and Trey Martin addressed the need to incorporate feedback into the Vermont 
Conservation Plan, with a deadline for additional comments set for Monday. They discussed the 
importance of the upcoming regional listening sessions and proposed sending out details via email. 
Gannon Osborn highlighted the significance of these sessions for stakeholders, suggesting that 
they should be prioritized in the agenda. 
* Strategies for enhancing inclusivity and collaboration among stakeholders. 
 
 
 
Key Questions: 
 
* How can the conservation plan better reflect the needs of various communities beyond 
landowners? 
* What are the opportunities to utilize existing resources across organizations for conservation 
eSorts? 
* What are the specific definitions for ecological reserve areas, biodiversity conservation areas, and 
natural resource management areas? 
* What specific actions will be prioritized in the conservation plan based on community 
engagement? 



* How will the feedback from the regional listening sessions be incorporated into the conservation 
plan? 
* How can the conservation plan address the balance between community resilience and 
biodiversity protection? 
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