VERMONT CONSERVATION PLAN

TECHNICAL ADVISORY
COMMITTEE
MEETING #5

Thursday, September 25, 11:-0am to 12:00pm EST

NOTES

VERMONT

CONSERVATION

PLAN

PATHWAYS TO THENRUTURE
v

FOR MORE INFORMATION

Annie Decker

Associate Director of Resource
Development & Resiliency; VHCB
802-661-8958

annie@vhcb.org

Rebecca Washburn

Director of Lands Administration
& Recreation; VT FPR
802-793-3432
becca.washburn@vermont.gov

David Beurle

Chief Executive Officer
Future iQ
612-757-9190
david@future-ig.com




PRESENTERS and MEETING FACILITATORS
e David Beurle, CEO Future iQ (Project consultant)
e Trey Martin, Director of Conservation & Rural Community Development, Vermont Housing and
Conservation Board

SUMMARY NOTES

The session focused on procedural updates and future meeting schedules for the Technical Advisory
Committee (TAC), with an emphasis on enhancing public participation and inclusivity in the conservation
planning process. David Beurle (Project Consultant — Future iQ) welcomed participants and confirmed the
meeting format, which included a slide presentation. Trey Martin provided an overview of the updated TAC
procedures aimed at improving efficiency and ensuring that future TAC meetings would be held consistent
with Vermont's Open Meeting Law.

Trey Martin elaborated on the TAC's consultative role in the conservation plan, highlighting the important
role the TAC plays in connecting with broader stakeholder groups, and a reminder that they are not a
decision-making body. He emphasized the need for flexibility in meeting formats to accommodate public
input effectively, including some changes to the schedule for fall of 2025. David Beurle discussed the
project's status, including the project portal as a resource for sharing materials and the valuable feedback
received from regional listening sessions. He noted that community voices are crucial in shaping the
Vermont conservation plan, which is progressing towards a full implementation plan next year.

The meeting also addressed the outcomes of regional listening sessions, where over 150 stakeholders
provided input on conservation objectives. While there was strong support for these objectives, the
proposed pathways received mixed reviews, indicating the need for further refinement. This work will be
reflected in upcoming drafts of the Framework document and work that VHCB and ANR will undertake to
begin drafting actions under the proposed conservation plan framework. All of these draft documents will
be made available for TAC, stakeholder, and broader public input as drafts are finalized.

David Beurle acknowledged the importance of addressing stakeholder concerns, particularly regarding the
balance between recreation and ecological integrity. He described the new updated schedule for fall 2025,
which includes plans for ongoing engagement, including direct outreach to TAC members in early October
as well as another full TAC meeting in November, as well as meetings directly with stakeholder groups to
gather sector-specific input and facilitate deeper conversations about the conservation plan, and finally five
more regional listening sessions to be held around Vermont.

During public comment, concerns were raised about access to documents on the project portal, as well as
public participation mechanisms and transparency in the process, with calls for more inclusive practices to
ensure that the final conservation plan aligns with legislative intentions and stakeholder input.



AGENDA ITEMS

Welcome
David Beurle (Future iQ) opened the meeting, welcoming attendees and confirming the use of a slide
presentation format and confirmed that the meeting would be recorded.

Update on Procedure for TAC Meeting

David Beurle outlined the agenda, including updates on meeting procedures and future schedules. Trey
Martin (VHCB) then discussed the changes to the TAC meeting procedures, noting that he would share
important reminders and updates relevant to the committee. Trey Martin clarified the role of the Technical
Advisory Committee (TAC) as a consultative group that offers guidance for the conservation plan but is not
making decisions or taking deliberative action towards the content of the plan. He highlighted the
importance of TAC members in connecting with larger stakeholder groups and ensuring inclusivity. Moving
forward, all TAC meetings will be held consistent with the requirements for notice, public participation and
comment in Vermont's Open Meeting Law.

Update to TAC

David Beurle presented a narrative detailing the progress of the project to date, highlighting the role of the
Technical Advisory Committee (TAC), and going over the timeline of TAC meetings and engagement sessions
that have been held during Phase Il, and providing an overview of what was discussed at previous TAC
meetings and where to find those resources, including agenda and meeting notes, on the project portal. He
discussed the project portal as a key resource for accessing materials and updates, including draft reports
and feedback from previous meetings. Beurle noted the importance of community input gathered during
regional listening sessions, which will inform the ongoing content development phase.

David Beurle explained the process of forming the Technical Advisory Committee, detailing the legislatively
identified stakeholder groups and explained how those were used as a basis for TAC membership. He
outlined how these groups were categorized into broad themes, to ensure comprehensive representation in
the conservation plan.

David Beurle outlined the history of the Technical Advisory Committee (TAC) meetings, emphasizing the
resources available on the project portal for new participants. He detailed the evolution of discussions from
initial introductions to more focused conversations on objectives and frameworks, including insights gained
from regional listening sessions. The importance of member participation and feedback was also
highlighted.

David Beurle shared insights from regional listening sessions, noting that over 150 participants provided
feedback on three core conservation objectives. The data showed high levels of support for these objectives
but indicated that the proposed pathways require further refinement. Key themes emerged from
stakeholder comments, emphasizing the need for community engagement and collaboration in
conservation efforts.

David Beurle then invited TAC members to add any updates or clarifications on the project, thanking them
for their ongoing input. No TAC members provided additional detail or clarification during the meeting
related to what was discussed or covered at past meetings. Trey Martin reiterated the importance of
feedback, encouraging members to communicate any changes or clarifications they might have. He assured
that materials and presentations would continue to be refined based on this feedback.



TAC Project Update and Next Steps

David Beurle outlined adjustments to the upcoming schedule, explaining that the October TAC meeting
would be replaced with direct outreach to TAC members and an invitation to meet with stakeholder groups.
Rather than forming working groups, this updated process will invite stakeholder organizations to host
discussions in their own communities with VHCB staff, ANR staff, and/or the consultant team. Formal
invitations to participate in this outreach will be sent shortly. The goal is to create opportunities for more in-
depth conversations on the draft Framework and to collect feedback in ways that are responsive to how
groups want to engage. David Beurle added that the November TAC meeting will include a review of the
first draft of the proposed actions.

Trey Martin emphasized that outreach during the fall will focus on engaging with stakeholder communities
and the broader public. To support this, David Beurle noted the importance of structured feedback
mechanisms, drawing on the model of past regional listening sessions, as well as evaluating new means of
public input into this process. In addition to the direct stakeholder outreach, the project team will provide
online tools, including surveys and a comment box on the project portal. An updated Framework draft will
be posted to the portal in the coming weeks for public review and comment.

Public Comment
e Pike Porter spoke and noted that there was a broken link on VHCB’s website and that the website
also did not include a link to resources related to Vermont Conservation Design.
e Zack Porter, the executive director of Standing Trees, addressed the need for increased public
involvement in the Act 59 process, and expressed concerns with the process and recommendations
of VHCB to date.

Action Items:

David Beurle will:

e Reach out to TAC members to organize individual meetings for deeper discussions on the Vermont
Conservation Plan instead of having a group TAC meeting in October.

e Send out the updated list of TAC membership for final review and the draft report with all additions
mentioned during the meeting.

e Work with VHCB to ensure that the public portal has all of the information members of the public
need to follow this project, including to provide comments on the draft plan framework which will
be posted soon.

VHCB will:
e Ensure that all links are live on the portal and its Act 59 webpage.
e Work with Future iQ and ANR to schedule sector/stakeholder-specific opportunities for feedback
during October and November.
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