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This document summarizes the key engagement steps 
that contributed to the creating of the Draft 

Framework report for the Vermont Conservation Plan. 

Engagement with key stakeholders has been a strong focus and 
commitment of the work to create the draft framework for the Vermont 

Conservation Plan.

January 2026 

Engagement Summary 
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Table of Contents STAKEHOLDER INPUT 

The input from stakeholders in helping develop 
and refine the Draft Framework Report was 

gathered using the following key steps:

• Ongoing input and suggestions from the 
Technical Advisory Committee (TAC), via 
regular meetings

• Public input at Regional Stakeholder 
Listening Sessions – held in July / August 
2025,  These are being held in multiple 
locations around the State.

• Public input on the draft Objectives and 
Pathways, via survey and direct submission 
options on the project website



Jun to Dec 2025 Apr 2025 Jan to April 2026 Jun 2026 

Engagement process  

PHASE 2 – Engagement steps for creating Draft Framework Report  

Initial 
organization 

Draft framework 
report content 
development 

Further 
drafting, 
feedback 

and synthesis 

Finalize 
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Dedicated Project Website 

The project website provides direct updates 
on the development of the Vermont 

Conservation Plan. This includes news on 
upcoming sessions, opportunity to review 

draft material, copies of presentations, and 
access to surveys and direct submissions. 

This website is intended to allow 
stakeholders updated information on the 

development of the plan. 
https://vermontconservationplan.com

Dedicated project website to support engagement 
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Through late 2023 and into 2024, significant engagement work was undertaken as part of the development of 
the Conservation Inventory.

Stakeholder and community engagement for the Conservation Inventory included:
• 47 interviews
• 21 focus groups with over 350 participants
• Online survey with 147 respondents
• Four working groups comprising over 35 members 

There was intentional work undertaken to ensure that the stakeholder groups identified in the Community 
Resilience and Biodiversity Protection Act were reflected in the interviews and focus group process.  

The annex to the inventory report is provides a compilation of the overall engagement during phase. 
https://vhcb.org/wp-content/uploads/2025/06/Consolidated-Annexes_DRAFT_PUBLIC_6.24_merged.pdf. 

Phase 1 Engagement – developing the ‘Conservation Inventory’  
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PHASE 1 – Stakeholder input 

The stakeholder engagement 
work, done as part of the 
Phase 1 – Conservation 

Inventory, was invaluable in 
informing the initial drafts of 

the Vermont Conservation 
Plan Framework Report. It 

provided a robust foundation 
of input from a diverse range 

of key stakeholders. 

https://vhcb.org/wp-content/uploads/2025/06/Consolidated-Annexes_DRAFT_PUBLIC_6.24_merged.pdf
https://vhcb.org/wp-content/uploads/2025/06/Consolidated-Annexes_DRAFT_PUBLIC_6.24_merged.pdf
https://vhcb.org/wp-content/uploads/2025/06/Consolidated-Annexes_DRAFT_PUBLIC_6.24_merged.pdf
https://vhcb.org/wp-content/uploads/2025/06/Consolidated-Annexes_DRAFT_PUBLIC_6.24_merged.pdf
https://vhcb.org/wp-content/uploads/2025/06/Consolidated-Annexes_DRAFT_PUBLIC_6.24_merged.pdf


• TAC provided direct input on drafts of the Framework. 
Report and Objectives and Pathways during May 
through to October 2025.

• Input included direct edits, group discussions and 
survey.
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Technical Advisory Committee – refining the Draft Framework Report 

TAC Input 
Ongoing input and 

suggestions from the Technical 
Advisory Committee (TAC), 
were made via their regular 

meetings, review of drafts and 
survey input (see the project 

website for more detail on the 
TAC).

https://vermontconservationplan.com/
https://vermontconservationplan.com/
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TAC Input 
The project website offers a 

full record of the TAC meetings 
and their input. See the 

project website for more 
detail.

Technical Advisory Committee – refining the Draft Framework Report 
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Framework Report – TAC suggestions included:
• Introduce a foreword – that helps sets context 
• Creating stronger connection between ‘Community Resilience and 

Biodiversity’ 
• Stronger emphasis on equity and inclusion
• Outline the planning approach – Underlying principles (what it is / isn’t) 
• Strengthen the ‘People and the Land’ – a Vermont tradition 

• In addition to Vermont’s Working Landscapes 
• Supporting engagement including the Regional Listening Sessions

The Technical Advisory Committee (TAC) provided significant 
input into the drafting of the Draft Framework Report. The 

TAC represents a broad range of perspectives from key sectors 
and stakeholder groups. 
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Technical Advisory Committee – refining the Draft Framework Report 
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Regional Listening Sessions – Summer 2025
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Regional Listening Sessions – Summer 2025

Regional Listening Sessions 

There were a total of five 
regional listening sessions – 4 in-
person and 1- virtual. They were 

held on: 
• Wednesday, July 23 - Ludlow
• Thursday, July 24 - South 

Burlington
• Tuesday, July 29 - East Burke
• Wednesday, July 30 - 

Brandon
• Tuesday, August 5 – Virtual
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Regional Listening Sessions – Feedback and Analysis 

Regional Listening Sessions 

These sessions attracted 
approximately 200 attendees 

and provided important 
additional input on the draft 
objectives and pathways. The 

format for the session was 
presentations, and then 

interactive exercises to capture 
ideas and input. 
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Regional Listening Sessions – Feedback and Analysis 

Regional Listening Sessions 

The Regional Listening Sessions 
were three-hour programs that 

included presentation on key 
aspects of the draft plan, case 
study posters, and interactive 

feedback exercises. Participants 
were asked to assess each of the 
draft objectives, in terms of how 

important they saw that objective 
for the future of conservation, and 
how viable and realistic were the 
associated potential pathways.
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Regional Listening Sessions – Feedback and Analysis 

Regional Listening Sessions 

The full results from the 
regional listening sessions, and 
the input received is included 

on the project website

https://vermontconservationplan.com/
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Public Submissions: Draft Framework Report
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PUBLIC SUBMISSIONS 

In October 2025, the Draft 
Framework Report was posted for 
public comment. The public and 

stakeholders were invited to 
comment and provide feedback on 

the Draft Framework report by 
either a survey and / or direct 

submission. The comment period 
was open from October 24, 2025, to 
November 28, 2025. A summary of 

these survey results and submissions 
is on the project website.

https://vermontconservationplan.com/


• Stakeholder-Led Listening Sessions 
• The Vermont Housing & Conservation Board (VHCB) is offering small mini-contracts of up to 

$4,000 to support community organizations and partner groups in hosting Stakeholder-Led 
Listening Sessions focused on the draft Vermont Conservation Plan. These sessions are 
intended to create accessible, locally grounded opportunities for Vermonters to review draft 
plan content and share input, lived experiences, and priorities. 

• Winter Regional Listening Sessions 
• The VCP is holding the next round of Regional Listening Sessions throughout the state of 

Vermont on Mondays from 4:-00pm – 7:00pm in February and March 2026

 

Next steps – ongoing engagement 
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ONGOING ENGAGMENT 

During the first half of 2026, there 
will be more opportunities for 

engagement. 

More details on these ongoing 
engagement sessions is on the 

project website.
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