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Vermont Conservation Plan
Technical Advisory Committee (TAC) Meeting
February 26, 2026

TAC Members Present:
Krista Karlson, Gannon Osborn, Rich Holschuh, Ari Rockland-Miller, Chris Campany, Alex
Smith, Nick Bennette, Tracy Zschau, Helen Wagenvoord, Greg Gustina

VHCB and ANR Staff Present:
Annie Decker, Trey Martin, Isaac Bissell, Bob Zaino, Gunnar Nurme, Billy Coster, Liz
Gleason

Outreach and Engagement Updates
VHCB staff shared that four of six regional listening sessions have been completed, with
strong participation from a range of stakeholders.

Approximately 30 stakeholder-led listening sessions will be held, with additional dates
still being finalized. VHCB will share a list of session leads and has provided a packet of
materials to support stakeholder facilitators.

Key themes emerging from outreach include:

e Small parcels

e Water quality and resilience

e Connectivity at all scales

e Expanding the role of small local organizations

Concerns raised include:

e Counting agricultural lands
e Relationship to Act 250
e Potential impacts on the education fund



e Stewardship capacity

VHCB and FiQ will organize feedback into themes and publish a summary. Future TAC
meetings will focus on balancing the breadth of the plan while leveraging stacked
benefits and avoiding a “winners and losers” dynamic.

Staff noted that while substantial input has been received since the January TAC
meeting, not all feedback has yet been integrated into the published draft. All feedback
will be incorporated into the May draft. A third round of listening sessions is anticipated,
likely in a virtual format.

Review of Draft Expanded Framework Report
Discussion focused on opportunities to strengthen regional collaboration and improve
how the plan frames human relationships to the landscape.

Regional and Local Capacity

e Create or leverage regional conservation partnerships

e Support local efforts through greater regional collaboration

e Ensure conservation commissions (CCs) have tools to address small-scale
connectivity

e Maintain flexibility for CCs with varying capacity and scope

Members emphasized that the plan should remain flexible and non-prescriptive,
allowing participants to contribute in ways that align with their capacity and context.

Framing, Equity, and Access

Members emphasized the need to better articulate equitable access and recognize the
full range of Vermonters’ relationships to land. The plan should acknowledge both the
benefits and potential negative impacts of conservation easements and be framed as an
opening of opportunity rather than a narrowing.

Discussion highlighted the importance of acknowledging human positionality on the
landscape, incorporating broader worldviews as called for in the Climate Action Plan,
and potentially including framing on pre-colonial landscapes.

Members discussed strengthening introductory framing to ensure the vision remains
clear and accessible, including clearly explaining what the plan is doing, why it is
needed, historical context, and progress made to date.

Suggestions included adding examples, stories, and sidebars to illustrate key concepts
and successes.



Economic and Community Benefits

Members suggested more explicitly highlighting the economic benefits of conservation,
including ecosystem services and recreational draws, noting this framing may resonate
with legislators and broader audiences.

Next Steps

e VHCB and FiQ will organize and publish feedback.

e Staff will integrate TAC and public input into the next draft of the Expanded
Framework Report.

e Additional listening sessions will be held, including a likely virtual third round.

e The revised draft is anticipated for publication in May.
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